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SEE THE UNSEEN

Giving a well-established 
brand a brand-new 
technology community



Technology consulting is a focus area for KPMG, 
particularly cyber security, but when the firm recruits, 
it’s not looking for wannabe hackers. In fact, some 
of the best people KPMG has are history graduates, 
architects or actuary professionals. However, a 
strong interest in and an above-average level of 
understanding of technology is important.

So when KPMG came to us with a brief to establish 
its Technology brand amongst those kinds of 
students, we knew there was a balance to be struck.



Our approach? We set up new KPMG Technology 
groups on Facebook, Twitter and Stack Overflow; then 
we used something called digital steganography to 
create a cryptic trail that would lead people to them. 

Digital steganography works by encrypting data 
into the least significant bits of a jpeg image. On 
the surface it doesn’t damage or alter a file, so any 
casual observer opening an image with encrypted 
data would see nothing out of the ordinary. 

Our players knew the image contained hidden 
data, and they had to extract it to be able to 
move on to the next level. The technique we 
used meant they didn’t need to download or 
install specialist software in order to decrypt the 
data. But it did involve decoding a password.



Get it right and your reward was four urls. One was a link to the KPMG Technology page on Stack Overflow. The other three 
were links to videos on YouTube, Vimeo and Daily Motion. Each video was a KPMG consultant providing fragments, in numeric 
form, of a fifth url. If you got all three and assembled them in the correct order this pointed to the Facebook group. 



See the bits.
See the 128.

See the 1.
See the unseen.

KPMGseetheunseen.co.uk

Take the KPMG cyber challenge.
 
A great technology career is hiding in plain sight of 
you. Pit your wits against our cyber challenge starting 
on 26th March 2014 and show us you have the hidden 
genius we’re looking for to add to our technology consulting 
teams. Uncover everything at kpmgseetheunseen.co.uk
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See the clues.
See the magic.

See the potential.
See the unseen.

KPMGseetheunseen.co.uk

Take the KPMG cyber challenge.
 
Take on ambitious technology challenges that don’t have 
simple answers. Question everything. Uncover the hidden 
power of software and technology, and use it to increase 
the value businesses get from their data. Show us you have 
the hidden genius we’re looking to earn you place on KPMG’s 
technology consulting teams. Pit your wits against our cyber 
challenge at kpmgseetheunseen.co.uk
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All promotional marketing was digital





At each key stage – registering to play, making it to the Stack Overflow page, finding the Facebook group and becoming 
a Twitter follower – players were rewarded with a prize, a bit of HTML or Java Script. These were needed in order to 
complete the final stage of the challenge, which was to prove they had the hidden genius KPMG was looking for.



Doing that, however, required a bit of technological savvy.  

It required placing the java script and html into the code of live page on the KPMG careers website. Get it right and 
what had initially been a static image on the page transformed into a video. Job done. Players had shown they had the 
hidden genius KPMG was looking for and the video told them so, as well as giving them details of their prize.



What’s the added value for KPMG? In addition to being an engaging and involving attraction piece it also acts to 
highlight the hidden genius that exists with KPMG’s technology consulting teams. It has raised the profile of KPMG 
technology, and established the beginnings of active communities on Facebook, Twitter and Stack Overflow.

At the time of writing, this campaign has only been live for two weeks and still is live. As a result, final metrics are as yet unavailable


